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Abstract: The Wellington, Blayney and Cabonne Strategic Alliance (the Alliance) worked with the Local 
Government and Shires Associations (the Associations) over eight months (2009 and 2010) to use the 
Planning for Climate Change Workshop Package to start developing a regional climate change action plan. 
The Planning for Climate Change Workshop Package was developed by the Associations in 2009 and 
2010 and the Alliance was one of the first four organisations to use the Workshop Package. The Alliance 
used the Workshop Package to hold a one day workshop to engage staff and Councillors and explain the 
processes involved in developing a climate change action plan. 
 
Background: 
The councils of Wellington, Blayney and Cabonne originally formed the Strategic Alliance in 2003 and 
Central Tablelands Water joined the Alliance in 2005. The Alliance is a voluntary cooperative arrangement 
between the member councils for the purpose of sharing resources and identifying efficiencies. 
 
In 2008, the Alliance Board (which consists of the Mayor, Deputy Mayor and General Manager of each of 
the Alliance councils) endorsed a new management plan. Within this plan a key focus is “responding to the 
environmental sustainability and climate change challenges facing our communities and councils.” Each 
individual council already has some initiatives in place to address climate change. For example, Cabonne 
Council has a green fleet policy and a strong focus on reducing the use of paper by adopting a new 
records management system, electronic memos and forms. Blayney Shire Council also has a green fleet 
policy and Wellington Council has a green office strategy. Each council participates in initiatives 
coordinated by Central NSW Councils (Centroc) including the “That’s a Good Idea” program. 
 
The Alliance considers that it makes sense to develop regional solutions that are not constrained by 
individual council boundaries because climate change impacts will affect all the communities in the region. 
In 2009, the Alliance developed a Sustainability Charter through consultation with staff and elected 
members. The Board endorsed the Charter, demonstrating commitment to recognising climate change and 
its potential effect on communities in the Alliance area. The Sustainability Charter is available at: 
http://wbcalliance.nsw.gov.au/images/documents/Public/Reports/singedsustainabilitycharter.pdf 
 
Action Planning: 
The Alliance is very keen and willing to develop and implement strategies on climate change but faces the 
problem of having limited financial resources, human resources, skills and expertise to make progress in 
this area. Despite these challenges, the Alliance Project Officer was keen to address climate change and 
viewed the chance to work with the Associations to deliver a climate change workshop as an ideal 
opportunity to get the help of experts. 
 
To begin planning the workshop, the Alliance Project Officer needed to get buy in and commitment from 
management and staff and this proved to be challenging and frustrating at first. A Project Leader was 
appointed, being the Director Environmental Services at Blayney Shire Council. This position had enough 
seniority to influence and enable decision making and generate interest and commitment to the workshop. 

A Regional Approach to 
Climate Change Action 
Planning 
 

 

http://wbcalliance.nsw.gov.au/images/documents/Public/Reports/singedsustainabilitycharter.pdf


 

Supervisors, Directors or the General Managers nominated staff to attend the workshop and represent 
their part of their council’s operations. 
 
Before the workshop, a reminder was emailed to people invited to the workshop along with pre-workshop 
reading. The pre-workshop reading was a document by the CSIRO (2007) which described likely climate 
change impacts in the Lachlan Catchment. 
 
As most of the workshop participants were travelling from other locations, some covering considerable 
distances, the workshop was planned as a one day workshop. This meant that several concepts could be 
introduced. The Alliance Project Officer did not have the relevant experience or expertise to present 
climate change science or projections so instead invited the Associations and other external stakeholders 
to cover the topics required. By involving different stakeholders, different perspectives could be offered. 
 
The Alliance Project Officer arranged a one day workshop on climate change action planning based on the 
Workshop Package. The workshop involved: 
 
• Module 1 Introduction to Climate Change, presented by the Associations 
• Module 2 Setting the Context, presented by Centroc 
• Implications for the Region by Industry and Investment NSW 
• An introduction to mitigation (based on module 6) presented by the Associations 
• A preliminary brainstorm of potential mitigation actions 
• An introduction to adaptation (based on module 4) presented by the Associations 
• A presentation on Bathurst Regional Council’s approach to developing a climate change strategy 

by Bathurst Regional Council 
• An overview of the next steps for the Alliance, presented by Blayney Shire Council 
 

 
Above: Group work involving staff members, a Councillor and an external stakeholder at the workshop. 
 



 

Outcomes: 
The workshop was held in February 2010 and was well attended. Originally, 21 staff members from the 
councils of Wellington, Blayney and Cabonne and Central Tablelands Water and three Councilllors were 
invited to attend the workshop. Attendees included 15 staff members from the councils of Wellington, 
Blayney and Cabonne and Central Tablelands Water, 5 Councillors and 7 external stakeholders. The 
external stakeholders included the guest presenters, who participated in the workshop, contributing 
different perspectives and angles to the workshop discussions. Staff from Dubbo City Council, Bland Shire 
Council and Centroc also attended the workshop to gain an understanding of the Workshop Package and 
process. 
 
Feedback revealed that participants had found the workshop to be thought provoking, challenging, 
interesting and valuable. After the workshop, most of 21 participants who completed an evaluation form 
noted that their perceptions had changed as a result of the workshop. One person noted: 
 
"My ideas have changed because of the realisation of the depth that Local Government will need to go in 
many areas to adapt and mitigate in order to prepare ourselves and our communities"  
 
Another person commented that they "Didn’t realise it was down to Local Government level yet"  
 
Of the participants who completed an evaluation form, 95% felt climate change was “fairly important” or 
“very important” for their business unit, team or work and one participant commented that "convincing 
older generation could be difficult. There is a lot of scepticism out there." 
 
Participants identified 15 different aspects they liked about the workshop. The most liked aspects of the 
workshop were the presentation from Bathurst Regional Council as it gave participants an idea of what can 
be achieved and the group work as it enabled good quality group interaction. Participants also liked the 
presentation by Industry and Investment NSW as this described the impacts of climate change on 
agriculture. All participants who completed an evaluation form nominated that they were interested in the 
development of the climate change action plan. 
 
Aspects of the workshop that some participants did not like 
included the statistics, repetition and negative information.  
However, several participants noted that they liked the statistics 
or the facts and figures. The workshop evaluation forms 
captured a range of ideas, suggestions, perspectives and 
positions that will be useful in formulating the next steps and the 
climate change action plan. 
 
A post workshop briefing was provided to Directors at the 
Professional Team meeting of the General Managers and 
Directors. Feedback from the attendees at the workshop was 
reviewed and overall it was felt that the workshop had been a 
valuable introduction to this large and daunting topic of climate 
change. However, some of the management staff may still need 
to be convinced of the value of the process of developing a 
climate change action plan. 
 
Right: Brainstorming activity during the workshop. 
 

 
 

 



 

Following the workshop a small Project Team was formed to continue the work of developing the action 
plan. A key contact from engineering, corporate services and environmental services was identified from 
each council. The members of the Project Team became the advocates and communicators within their 
councils. The Project Team communicates periodically via emails to keep the conversation going but 
unfortunately time constraints and availability of staff has hampered ongoing work in this area.  
Nonetheless, one great outcome was that a Councillor attending the workshop, who had described himself 
as a sceptic, considered the need for further funding for climate change actions. 
 
Future: 
The Alliance feels it will be challenging to achieve progress in preparing a climate change action plan in the 
short term as many staff members do not have the time or expertise to move forward. The Alliance will 
continue to provide opportunities to learn, involve, and educate staff and councillors to build their 
knowledge and awareness of climate change issues. 
 
Staff members’ time is currently needed for another Alliance project, which is to develop a sustainability 
plan by February 2011. This project requires the time of many of the same staff required in preparing the 
climate change action plan and is currently taking precedence over climate change action planning. 
 
The Alliance recognises that the sustainability and climate change planning processes and plans could be 
integrated and the Alliance intends to integrate the two plans where possible. The councils, as an Alliance, 
have nominated for the Second Round of the Statewide Mutual Risk Assessment Program to undertake 
risk assessment workshops in the 2010/11 financial year. In addition, the Alliance will continue to seek 
financial support and other opportunities to assist with developing a climate change action plan. 
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The Planning for Climate Change Workshop Package is available at: 
www.lgsa.org.au/policy/climate-change/planning-for-climate-change  
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